
1

Originate

2

Design

3

Integrate

4

Commercialize

5

Deliver

6

Scale



What Makes Us Different
Saudi understanding. Integrated expertise. Commercially viable execution.

ADV-CAP  |  SAUDI SOLUTION BOUTIQUE 01

01

Saudi Context, Global Reach

We connect Saudi priorities and local
insight with specialist expertise and
delivery partners suited to each
opportunity.

02

Client-Aligned Solution
Design

We bring strategy, capabilities, partners
and operating models together around the
client's challenge and desired outcomes.

03

Commercial Viability by
Design

We shape adoption, pricing, routes to
market and sustainability alongside the
solution, from the outset.

04

Execution and Lasting
Capability

We connect strategy to delivery
governance, measurable results and
capability that remains with the client.

Activating Strategy. Commercializing Capability. Delivering Impact.



Solution Houses
Four integrated engines. One pathway from ambition to sustained value.
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01

Transformation & Impact

Turn strategic priorities into coordinated
execution, accountable delivery and
measurable institutional results.

Roadmaps | Governance | Performance

02

Commercialization &
Growth

Convert expertise, assets and
partnerships into market-ready offers,
revenue models and growth opportunities.

Offers | Revenue models | Market activation

03

Capability & Academy

Design, establish and activate academies
and capability systems, with delivery
quality and sustainability built in.

Academy design | Activation | Sustainability

04

Market Entry & Partnership

Help organizations enter and grow in
Saudi Arabia through localized
propositions, aligned partners and
activation.

Localization | Partnerships | Market access

CONNECTED THROUGH ONE DELIVERY PATHWAY

Originate > Design > Integrate > Commercialize > Deliver > Scale

Engage one solution house or combine them around a shared client mandate.

Select a solution house to open its detailed model.
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From Strategic Direction to Executive Insight

Back to Solution Houses

Transformation & Impact
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From Capability, IP, and Partnerships to Market­Ready Revenue Growth

Back to Solution Houses

Commercialization & Growth
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From Capability Demand to Sustainable Institutional Impact

Back to Solution Houses

Capability & Academy
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From Market Insight to Partnership Impact & Sustainable Growth

Back to Solution Houses

Market Entry & Partnership



Our Commitments
The standards that guide every client engagement.
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01 Clear Scope and Accountability
Agree priorities, responsibilities, deliverables and measures of success at the outset.

02 Transparent Collaboration
Keep decisions, progress, dependencies and delivery risks visible throughout the
engagement.

03 Responsible Partnership
Align specialist partners to the mandate, with clear roles, quality expectations and
delivery ownership.

04 Capability That Endures
Build knowledge transfer, institutional ownership and sustainable value into the work.

Activating Strategy. Commercializing Capability. Delivering Impact.



Who We Work With
Distinct client needs. Connected solutions across sectors and institutions.
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Government & Public Entities

Activate strategies, strengthen delivery
governance and build institutional
capability.

Businesses & Corporate
Groups

Develop offers, improve operating models
and activate commercial growth.

Investors & Business Owners

Assess opportunities, shape business
cases and plan value-creation initiatives.

Academies & Learning
Institutions

Establish or scale academies, strengthen
learning portfolios and develop sustainable
commercial models.

Associations & Nonprofit
Institutions

Activate member value, partnerships,
capability programs and sustainable
income opportunities.

International Solution
Providers

Localize propositions, identify aligned
partners and activate opportunities in
Saudi Arabia.

Engagements are shaped around the mandate, stage of development and intended impact.



How We Work
A clear engagement journey from opportunity to delivery and scale.
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01 Originate
Clarify the opportunity, client priorities and intended value.

02 Design
Define the solution, scope, business case and success measures.

03 Integrate
Align expertise, partners, governance and delivery responsibilities.

04 Commercialize
Shape the offer, commercial model and route to adoption.

05 Deliver
Activate the plan, manage dependencies and track results.

06 Scale
Refine the solution, transfer capability and extend sustainable value.

The starting point and sequence adapt to the client mandate; scope, ownership and progress
remain explicit throughout.
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Let's define the value pathway and
activate the next stage of growth.
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https://adv-cap.sa/
mailto:info@adv-cap.sa
tel:+966558628199
https://wa.me/966558628199
https://www.linkedin.com/company/adv-cap/
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